\Vendor/Contractor Logo Project Name Client Logq
Clivity TD Activity Name Original Duration | Start Finish T 2017 T 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan I Feb Mar I Apr I May I Jun
Proie 0 A |28-Jan-18 . . . .
I " "
| @ A0 POSignDate . 0 06-May-17 L e
‘ @ A1000 LOI Date 0 06-May-17 *
‘ i A1001 Kick off Meeting Date 0 06-May-17 *
‘ @ A1002 Performance Bank Guaranty Payment Da 0 06-May-17 A *
‘ & A1003 Advanced Payment Bank Guarantee 0 06-May-17 A *
‘ @ A1004 Advanced Payment Date 0 06-May-17 *
\ & A1005 Effective Date 0 06-May-17 *
‘ i A8920 End of Engineering (Date) 0 24-Jul-17
‘ = A8930 End of Row Material/Supply (Date) 0 17-Sep-17
‘ = A8940 End of Fabrication (Date) 0 13-Dec-17
‘ @ A8950 Contarct Finish Date 0 28-Jan-18
I .
‘ Critical Doc. 80 06-May-17  24-Jul-17
@ A8550 Inspectin Test Plan 22 06-May-17  27-May-17
= A8560 Welding Book 40 06-May-17  14-Jun-17
@ A8570 Hydro Test Procedure 20 15-Jun-17 04-Jul-17
= A8580 Other Critical Documents should be ment 80 06-May-17  24-Jul-17
‘ None Critical Doc. 70 06-May-17  14-Jul-17 ' ' '
& A8590 Document 1 30 06-May-17  04-Jun-17 | i :
= A8600 Document 2 20 05-Jun-17 24-Jun-17
@ A8610 Document 3 20 25-Jun-17 14-Jul-17
Ky Foreign Supply 74 05-Juk-17  17-Sep-17
_—_Supply of Plates ; ; ;
@ A5550 PO placement 4 05-Jul-17 08-Jul-17 | | |
@ AS5570 EXwork 48 09-Jul-17 26-Aug-17
@ A5590 Custom clearance 17 26-Aug-17  12-Sep-17
I i A8660 Delivery to Shop 5 12-Sep-17  17-Sep-17
IRy Domestic Supply 26 25-Jun-17  20-Juk17
__Supply of Pipes
& A5780 ‘POplacement 4 25Jun17  28-Jun-17 |
@ A5870 EXwork 12 29-Jun-17 10-Jul-17
\ . = A5971 Delivery to shop 10 11-Juk-17 20-Juk17
By 30-TK-1801 87 17-Sep-17  13-Dec-17
_—_Fabrication
= A8690 Cutting & Edge Prepration Shell Plates 8 17-Sep-17  25-Sep-17
= A8700 Rolling Shell Plates 8 25-Sep-17  03-Oct-17
@ A8710 Assy. & Welding Shell Plates 10 03-Oct-17 13-Oct-17
i A8720 Assy. & Welding Shell Plate to Head | 4 13-Oct-17 17-Oct-17
@ A8730 Assy. & Welding Shell Plate to Head II 4 17-Oct-17 21-Oct-17
i A8740 Assy. & Welding Accessories 14 17-Oct-17 31-Oct-17
i A8750 Cutting & Beveling Shell Plate Skirt 8 25-Sep-17 | 03-Oct-17
@ A8760 Rolling Shell Plate Skirt 8 03-Oct-17 11-Oct-17
@ A8770 Assy. & Welding Skirt 20 11-Oct-17 31-Oct-17
i A8780 Assy. & Welding Base & Top Ring to Skirt 6 28-Oct-17 03-Nov-17
i A8790 Assy. Skirt to Head 5 03-Nov-17  08-Nov-17
@ A8800 Welding Skirt to Head 5 08-Nov-17  13-Nov-17
- Assy. & Welding Flanges 10 21-Oct-17 31-Oct-17
PT, RT &Etc. 31 08-Nov-17  09-Dec-17
PWHT 6 30-Nov-17  06-Dec-17
Hydro Test 4 09-Dec-17  13-Dec-17
. Blasting & Painting _ 6108-Now17 | 14-Nov-17
i A8850 Blasting 30-D-1801 4 08-Nov-17 12-Nov-17 |
@ A8860 Painting 30-D-1801 2 12-Nov-17 14-Nov-17 |
] ]
By Onshore 10 09-Dec-17  19-Dec-17
I Actual Work I Critical Remaining Work Page 10of 2 Date Revision Checked | Approved
[ Remaining Work 4 & Milestone 20-Aug-17 !ssue for Approval AR MM
23-Sep-18 |issue for Approval AR M.M
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\Vendor/Contractor Logo

Project Name

Client Logq

Clivity TD Activity Name Original Duration | Start Finish 2017 2018
- | Apr May Jun I Jul Feb Mar I Apr I May I Jun
| @ Assn0 Shipment CPT "GACHSARAN" 5 09-Dec-17  14-Dec-17 : : :
‘ = A8880 Delivery 5 14-Dec-17 19-Dec-17
| By Offshore 40 09-Dec-17  18-Jan-18
| @ A8890 Shipment CFR "BANDAR ABBAS" 30 09-Dec-17  08-Jan-18
‘ = A8910 Delivery 5 13-Jan-18 18-Jan-18
= A8400 Final Data Book 10 18-Jan-18  28-Jan-18
I Actual Work I Critical Remaining Work Page 2 of 2 Date Revision Checked | Approved
1 Remaining Work 4 @ Milestone 20-Aug-17 |issue for Approval AR MM
23-Sep-19 |issue for Approval AR M.M






