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KD KASRAVAND

M]NARGAN

DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

OVERALL REPORT

Plan Actual / Forecast
Weight Factor (%) This This
Start (Date Finish (Date; Up to last X Up to now Start (Date Finish (Date; Up to last . Up to now
( ) ( ) P Period P ( ) ( ) P Period P
Engineering 5.00% 15-Aug-21 20-Mar-22 48.70% 38.50% 87.20% 15-Aug-21 20-Mar-22 26.48% 17.36% 43.84%
Raw Material / Supply 35.00% 14-Nov-21 11-Sep-22 4.77% 13.60% 18.37% 14-Nov-21 11-Sep-22 5.49% 3.29% 8.78%
Manufacturing 45.00% 7-Jan-22 28-Sep-22 0.00% 2.67% 2.67% 7-Jan-22 28-Sep-22 0.00% 0.00% 0.00%
Ex-Work & Transportation 10.00% 28-Sep-22 30-Sep-22 0.00% 0.00% 0.00% 28-Sep-22 30-Sep-22 0.00% 0.00% 0.00%
Final Book 5.00% 30-Sep-22 4-Oct-22 0.00% 0.00% 0.00% 30-Sep-22 4-Oct-22 0.00% 0.00% 0.00%
Overall 100.00% 11-Aug-21 4-Oct-22 4.10% | 7.89% | 11.99% 11-Aug-21 4-Oct-22 3.25% | 2.02% 5.27%
—e—Plan Progress
1.20
—a—Actual Progress
Catch up P
100 atch up Progress
0.80
0.60
0.40
0.20
0.00 & AY A
16-Aug-21  16-Sep-21  17-Oct-21  28-Nov-21  16-Dec-21  15-Jan-22  14-Feb-22  16-Mar-22  14-Apr-22  15-May-22  16-Jun-22  16-Jul-22  16-Aug-22  16-Sep-22  17-Oct-22
-0.20
16-Aug-21 | 16-Sep-21 | 17-Oct-21 | 28-Nov-21 | 16-Dec-21 | 15-Jan-22 | 14-Feb-22 | 16-Mar-22 | 14-Apr-22 | 15-May-22 |16-Jun-22| 16-Jul-22 | 16-Aug-22 | 16-Sep-22 | 17-Oct-22
Plan Progress 0% 0.21% 0.43% 2.38% 4.10% 11.98% 21.53% 28.04% 35.47% 41.40% 50.22% | 59.40% 62.85% 73.33% 100.00%
Actual Progress 0% 0.00% 0.00% 2.45% 3.25% 5.27%
Catch up Progress

*In case of project delay and Nargan request, if there is a permissible duration extention by the client, Replan progress should be mentioned in the above table, otherwise Catch up
progress should be mentioned in the above table.
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©_\KA5RAVA"° DI erenn DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

NARRATIVE REPORT

1. MAJOR ACTIVITIES IN THIS PERIOD :

-Key Engineering documents have been issued

-0il Pump purchase order have been done

-2 sets of MYCOM Compressor Block plus rotor assembly has been ordered
-2 sets of Main Motors has been ordered

-Approved With Minor Comment on ITP

2. MAJOR ACTIVITIES IN NEXT PERIOD :

-Follow up on receiving replies to submitted documents

-Finalization of GA, PID, Datasheets, Major Control documents

3 REMAINING OPEN ITEMS TO BE SELECTED WITH PURCHASER :

4. PROBLEMS WHICH MAY AFFECT ON QUALITY OF THE PRODUCT OR DELIVERY SCHEDULE :
4-1 EXPLANATION OF PROBLEM :

-Reply Date of NARGAN for key documents & Technical clarifications need to be expedited as we need to finalize the purchase of critical items

-Vendor Invoice for Ordering of Main Motors and Compressors to be considered as Urgent Issue for proceeding further material purchases

4-2 IMPACT ON QUALITY OF PRODUCT AND/OR FABRICATION/DELIVERY SCHEDULE :

5. REQUIRED URGENT INFORMATION OR RETURNING APPROVAL DOCUMENTS BY PURCHASER :
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DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

DOCUMENT STATUS REPORT

REVO REV1 Rev2 Reva Reva
Last Purpose of
No Doc. Number Description Forecastissue | weignt Factor Progress Issue Transmittal | Received Date Transmittal | Received Date Transmittal  |Received Date Transmittal | Received Date Transmittal | Received Date
(por) | tssueDate | Ty e From Nargan | 0% [559¢0%€|  yumper  ['erom Nargan | ©% Number | From Nargan | €% Number | From Nargan | €% From Nargan | €2 Remarks.
1 [oe intIndex & 15Aug21 200% 0% 2 OlNov2l | N290-1002:00031 | 15Nov-zt 2
2 12-Oct-21 1.00% 100% 1 08-Nov-21 NN299-1002-0007/1 09-Nov-21 2 28-Nov-21 | N299-1002-0013/1 06-Dec-21 1
s Jor 21sep21 200 1006 1 OlNov2l | N200-1002:00041 | O7-Nov-zt 1 [arvecar | nessaovzoozn | o | 2
B por i 2Nov-21 100% 80% 2 29Nov-21 | N299-1002:0014 30Nov-21 3 | 21Dec21 | N299-1002-002101 | 21-Dec-21 2
5 0PICS912:000-vD-1002-ME-LST]ub Vendor List 205ep21 200 0% 2 11021 | N2oSA0020018 | 19-Deczt 2
& [0P1C9812.000-D-1002:ME-L T Final Data Book ndex 13Feb-22 2000 o%
7 |0PIC9912:000-vD-1002-ME-1TP Jnspction & Test Pln (1TP)for Rerigeration Unit (PK5101) 18Nov-21 2000 0% 2 loNov2 | Nssl0020000 | 0aDec2t o [ osune | nessrovzovesn | osanzz | 2
] pection and Test P 29-Dec-21 0.40% 0% 3 O1Nov-21 | N29-1002:0008/1 17-Nov-21 3 | 03dan22 | N29g-1002-0087
9 [DPIC9812-000-VD-1002-ME-PID{Piping and Instrument Diagram (PID) 12-Nov-21 2.00% 60% 3 13-Nov-21 IN299-1002-0008 04-Dec-21 3
10 17-Oct-21 2.00% 80% 2 17-Oct-21 NN299-1002-0001/1 30-Oct-21 2 09-Jan-22 | N293-1002-0040
o or ot v 2anowar coon oo 2 o | Namwoos | amen | 5 |woen | nssiwmon | 2wz |
2 9 17-Oct-21 1.00% 60% 3 17-Oct-21 NN299-1002-0001/1 18-Oct-21 3
13 [0PIC912:000:vD-1002-ME-OWan Motor Drawing TNov-21 Lo0% 0%
u 190621 080% o%
15 [0PIC012:000:vD-1002-ME-OWAOIl Fiter Draving 28Nov-21 100 oo 3 02z | N299-1002.0038
= g 22-Nov-21 1.00% 80% 2 25-Dec-21 N299-1002-0023/1 12-Jan-22 2
17 [DPIC9812-000-VD-1002-ME-DW{Oil Pump Drawing 28-Nov-21 1.00% 80% 2 22-Dec-21 N299-1002-0022/1 03-Jan-22 2
M " 20Nov-21 L00% o%
19 |DPIC9812-000-VD-1002-ME-DW{Condenser Drawing 21-Nov-21 1.00% 60% 3 26-Dec-21 N299-1002-0027
2 9 28-Nov-21 100% 0% 3 28Dec2l | N299-1002:0033
21 |DPIC812-000-VD-1002-ME-DW{K/O Drum Drawing 28-Nov-21 1.00% 60% 3 29-Dec-21 N299-1002-0010/1
2 9 21-Nov-21 1.00% 80% 2 25-Dec-21 N299-1002-0023/2 12-Jan-22 2
2 [DPIC3812.000-VD-1002-ME-OWAoil Pump Motor Drawing 28N0v21 Loo% 0%
2 9 28-Nov-21 1.00% 60% 3 03-Jan-22. N299-1002-0038
25 [0PIC12:000:vD-1002-ME-OWnstrument Hook up Drawing 1006021 080% 0%
= S Wiringand Drawing 233an-22 080% o%
21 [0PIC912:000:vD-1002-ME-DW]3D Model 20.0ec21 080% 0%
= 240021 080% o%
29 [DPI Heat. 5-Dec-21 6.00% 80% 2 28-Dec-21 N299-1002-0032/1 12-Jan-22 2
* Restiction Oriices. ) Tov2t os0% o
31 |DPIC812-000-VD-1002-ME-CLN Thermal Calculation for Heat Exchangers 31-0ct-21 6.00% 80% 2 31-Oct-21 N299-1002-0003 20-Nov-21 3 04-Dec-21 | N299-1002-0016/1 12-Dec-21 3 2
= 223an-22 080% o%
33 [0PIC9912:000-vD-1002-ME-MN]process Descrption 20021 080w o
2 pertion & 190621 080% o%
s Jop ME 143an22 080w o
N Effect Disgam 120621 080% o%
ar Joe 29m22 080% %
= C program) 2022 os0m o%
30 [DPICS912:000-VD-1002-ME-DIAPLC Wiring Disgram 2022 080w o%
0 Sheet 24-Oct-21 0.80% 60% 3 02-Jan-22. N299-1002-0036
41 [DPIC9812-000-VD-1002:MEDS {Main Motor Dta Sheetand Curve 28Nov-21 080% 0%
= Sheet T-Nov-21 080% o%
4 |DPIC®12-000-VD-1002-ME-DS {Evaporator Data St TNov-21 080w 0% 3 sLoczt | N2oSA0020008 | 20Novzi s [zepecar | nesso0z00m
u Data shet 2022 os0m o%
45 [DPICOB12-000-VD-1002:MEDS instument Data Seet 1200021 080% 0%
m 190621 080% o%
47 |DPIC812-000-VD-1002-ME-LST] iy Consumption List 27-Nov-21 os0% 0% 3 092z | N299-1002.0041
B q . 1206021 os0m %
49 |DPICO®12-000-VD-1002-ME-L T{Ecuipment List 20.0ec21 080w o
50 ST{Inst it Index List 12-Dec-21 0.80% 60% 3 11-Jan-22 N299-1002-0042
51 [DPICOB12-000-VD-1002:ME-LST insrument Cable Lis TNov-21 Lo0% 0%
52 [DPICS812:000:VD-1002:ME-LST i List 140an-22 osom o%
52 [DPICOB12000-VD-1002-ME-LST{UO Lit 29m22 080% 0%
B P P P
55 |DPIC9812-000-VD-1002-ME-LST{Special Tools List 14-Nov-21 0.80% 0%
5 o o 7-Nov-21 os0m %
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) KAE‘R_WANE DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT
DOCUMENT STATUS REPORT
e =T n B &
Lot Purposect
No Doc. Number Description No.Pages | PO ISSUE | weight Factor Progress ssue Transmittal | Received Date Transmittal  |Recelved Date Transmittal  |Received Date Issue | Transmittal |Received Date Issue | Transmittal | Received Date
(PoI) Issue Date From Nargan Code Issue Date Number From Nargan Code lIssue Date Number From Nargan Code Date From Nargan Code Date mber From Nargan Code Remarks
57 |DPI ST{Spare Parts List for & Start-up 24-Dec-21 0.80% 60% 3 21-Dec-21 N299-1002-0020/1 03-Jan-22 3
58 |DPIC9812-000-VD-1002-ME-L ST{Spare Parts List for 2-Year Operation 24-Dec-21 0.80% 60% 3 21-Dec-21 N299-1002-0020/1 03-Jan-22 3
59 |DPIC9812-000-VD-1002-ME-LST{Capital Spare Part 14-Nov-21 0.80% 60% 3 21-Dec-21 N299-1002-0020/1 03-Jan-22 3
- o o oo o
o e — stz soon o
- [ oy oo o
& [op S e NOT Personnel 20.0ec:21 080% o
o d Test Procedure for Compressor 8Feb-22 0.80% 0% 2 OLNow21 | N299-1002:00081 |  20-Now-2L 2
e oriCaetE o0 1002t s e o o e s P oo o
- oy oo o
o e y P aoo P
- oy oo o
9 [DPIC9812-000-VD-1002-ME-PRCINDE Procedure 29-Dec-21 0.80% 80% 2 22-Nov-21 N299-1002-0011 27-Nov-21 2
B P oy oo o
P SV S — o aoo P
- For— oy oo o
+ oricotz 00~ 1002 ME PR i Procene v oo o
4 Sheet 31-Oct-21 0.80% 60% 3 01-Nov-21 N299-1002-0006 20-Nov-21 3 28-Dec-21 | N299-1002-0031
s |DPIC9812-000-VD-1002-ME-DS-(Economizer Data Sheet 31-0ct-21 0.80% 80% 2 01-Nov-21 N299-1002-0006 20-Nov-21 3 26-Dec-21 | N299-1002-0029 12-Jan-22 2
% Sheet 7-Nov-21 0.80% 80% 2 24-Nov-21 N299-1002-0012 06-Dec-21 2 28-Dec-21 | N299-1002-0031
7 |DPIC9812-000-VD-1002-ME-DS-{Oil Cooler Data Sheet 1-Nov-21 0.80% 60% 3 01-Nov-21 N299-1002-0006 20-Nov-21 3 02-Jan-22 | N299-1002-0036
e 7-Nov-21 0.80% 60% 3 02-Jan-22 N299-1002-0035
o o P— v aoo P
0 Sheet 7-Nov-21 0.80% 60% 3 21-Nov-21 N299-1002-0010 12-Dec-21 3 25-Dec-21 | N299-1002-0024
1 [DPIC9812-000-VD-1002-ME-DS-{K/O Drum Data Sheet 7-Nov-21 0.80% 60% 3 21-Nov-21 N299-1002-0010 12-Dec-21 3 28-Dec-21 | N299-1002-0031
- ST—— Ev oo o
83 [DPIC9812-000-VD-1002-ME-DS-(Filter Dryer Data Sheet. 7-Nov-21 0.80% 80% 2 29-Nov-21 N299-1002-0015/1 12-Dec-21 2
- P P oo -
85 [DPIC9812-000-VD-1002-ME-DW@Coupling Drawing 19-Dec-21 0.80% 80% 2 02-Jan-22 N299-1002-0035 12-Jan-22 2
86 9 14-Nov-21 1.00% 60% 3 28-Dec-21 N299-1002-0030
R e —— prewn oo o
R Fe T N—— - oo o
I S S —— P oo o
90 [N-299-IN-1002 Inspection Notification 29-Dec-21 0.00% 0% 0
Total 100.00% 43.84%
CODE CODE DESCRIPTION PROGRESS
1 ‘Approved For Fabrication 100%
2 Approved For Fabrication; Except As Noted 80%
3 Not Approved 60%
- First Issue 60%

Pages
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DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

MATERIAL STATUS REPORT

P/O Date Delivery Date Progress Rate
No. Description Unit (Tons /Nos.) Plan Actual Plan Actual Sub-Vendor/Manufacturer We‘gh(‘”/:)amDr Purchase Order | EX Work FOB/CFR Custom | Delivery At Vendor Total Remarks
(10%) (40%) clearance (30%) Shop (20%) Progress (%)

1 |Oil pump & Oil separator 5&2 19-Dec-21 |  19-Dec-21 30-May-22 ENER TEKNOLOJI Co 4.86% 100.00% 15.00% 0.78%
2 |Compressor 2 14-Nov-21 |  1-Dec-21 6-Jul-22 ENER TEKNOLOJI Co 35.71% 100.00% 15.00% 5.71%
3 |Special Valves 2-Jan-22 2-Jan-22 4.86% 0.00%
4 |Instrument 29-Jan-22 9-May-22 4.86% 0.00%
5 |Electro motor 2 29-Dec-21 | 25-Dec2l | 6-Sep-21 DELTA GMBH 14.29% 100.00% 15.00% 2.29%
6 |Filter 22-Dec-21 1-Apr-22 4.86% 0.00%
7 |Other material 13-Dec-21 22-May-22 2.00% 0.00%
8  |Pipe 24-Jan-22 13-Feb-22 3% 0.00%
9 |Plate 13-Oct-21 2-Jan-22 3% 0.00%
10 |Flange & Fitting 13-Dec-21 27-Jan-22 3% 0.00%
11 |Gasket 13-Dec-21 17-Jan-22 3% 0.00%
12 |Bolt & Nut 13-Dec-21 17-Jan-22 3% 0.00%
13 |Electrical 12-Jan-22 16-Feb-22 3% 0.00%
14 |Manual valves 9-Jan-22 13-Feb-22 3% 0.00%
15 [Instrument 15-Feb-22 15-Mar-22 3% 0.00%
16 |PLC 11-Feb-22 18-Mar-22 3% 0.00%
17 |Other material 4-Jan-22 8-Feb-22 3% 0.00%
Total 100.00% 54.86% 8.23% 0.00% 0.00% 8.78%
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(@) KAsRAVAND

NARGAN

DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

PRE-FABRICATION TEST
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3% 5% 3% 5% 2% 4% 2% 1% 3% 2% 2% 2% 1% 5% 8% 4% 6% 5% 10% 4% 6% 2% 5% 1% 1% 1% 2% 2% 3%
ACTUAL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
RU (PK-6101) 100%
PLAN 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

ACTUAL

0.00%

PLAN

0.00%




@KASHAVAND {m“ NARGAN DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

INSPECTION REPORT

PO NO.: VENDOR: DOC. NO.:
DESCRIPTION: PO DELIVERY DATE: DATE:
ESTD SHIPPING DATE: PAGE: OF
ITEM QTY MATERIAL January
NO. | (UNIT) MR NO. DESCRIPTION REMARKS

1 2 3 4 5 6 7 8 9 10 |11 | 12 | 13 | 14 |15 | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31

ABBREVIATION FOR INSPECTION AND TEST PLAN

DI : DIMENSIONAL CHECK LT 1 LEAK TEST (AIR HELIUM) ATR :  AIRLEAK TEST ON REINFORCING PAD

VI : VISUAL INSPECTION AT : PENEUMATIC TEST osT :  OVER SPEED TEST

Mi : MATERIAL IDENTIFICATION HT :  HYDROSTATIC TEST NDT : NON-DESTRUCTIVE TEST (RT,UT,MT and PT, etc)
MM : MATERIAL MECHANICAL TEST DA :  DISASSEMBLY TEST PI : PAINTING INSPECTION

EP : EDGE PREPARATION FT :  PERFORMANCE TEST (FUNCTIONAL TE SP : SHIPPING PREPARATION

FU : FIT-UP MRT : MECHANICAL RUNNING TEST H.T :  HARDNESS TEST

BC : BACK CHIPPING GAUGING BAL :  DYNAMIC/STATIC BALANCE P.T : PRODUCTION TEST

WQ : WELDING PROCEDURE TEST ERT :  ELECTRICAL RESISTANCE TEST

WP : WELDER PERFORMANCE TEST ECT :  ELECTRICAL CHARACTERISTIC TEST

*NOTE: PLEASE SPECIFY ANY INSPECTION AND TEST ITEM WHICH IS NOT LISTED.

WM : MECHANICAL TEST FOR WP AND WQ PWHT :  POST-WELD HEAT TREATMENT




@' NARGAN

Financial Information

[Report Date:

Advance Payment :

Advance Payment Amount :

25% Total PO Amount

Receipt Date of Advance Payment :

11-Aug-21

Guarranty :

APG:

Type of Advance payment Guaranty :

Cheque & Promissory Note

Advance Payment Guarranty No. :

Advance Payment Guarranty Amount :

125% Down Payment in Rial

Advance Payment Guarranty Issued Date :

10-Aug-21

Advance Payment Guarranty Expiry date :

1 Month after Delivery

PBG:

Type of Performance Guaranty :

Cheque & Promissory Note

Performance Guarranty No. :

Performance Guarranty Amount :

25% Total Order Amount

Performance Guarranty Issued Date :

10-Aug-21

Performance Guarranty Expiry date :

After Guarantee Period
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NARGAN

Project payment summary status

Project Name:
PO No :

Refrigeration Unit

DPIC-PO-299-1002

Project Number: DPIC-PO-299-1002

Purchase Order Date : 15-Dec-20

Amount:

Client:
Client Number:

Initial Volume of the Contract (Kg):

NARGAN

Description

Receivables (EUR)

Payment (EUR)

Remaining of the
Contract (EUR)

Payment Phase

Date of the Document

Document Number

Cumulative Tonnage
Sent (KG)

Percent Cumulative Progress

v B 4 1 < e

o > <

Y
¥
i
s
v
YA
1

Down Payment

25% PO

25% PO

TotalEUR):

account balance (EUR):




