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Start date shall be based on advanced payment.

Nitrogen compressor

Every step of WBS (E,P,C) shall be breakdown into 2 parts - Air compressor and

General comments:

Time Schedule shall be prepared as follow:

- It shall be provided based on WBS

- WBS shall be as below with specified weight factor:

Key Milestones 0% (Containing: Down-payment/KOM/PIM)
Engineering 10% (Containing: any Engineering documents
mandatory for the PIM)

Procurement 45%

Fabrication 40%

Final Inspection & Release note 2%

Shipment 2%

FDB 1%

-Procurement shall be in details based on materials &
Equipment to be supplied as per Sub Vendor List.

- documents requirement for PIM shall be separately specified
under Eng.

TIME SCHEDULE FOR RECIPROCATING COMPRESSOR

BUSHEHR PETROCHEMICAL

COMPANY
MEG PLANT

Document Review

Issue Purpose:

IFA

Result Code: AP,AN,CM,RE,NC

CM

Next Status : IFC,IFA,IFI,AFC,AB

IFA

Responsible Department

PROCUREMENT

Commented Date

9/15/2021

Approval or review hereunder shall not be construed to relieve Vend
Subcontractor of his responsibilities and liability under the contract.

- Start date and finish date of project shall be indicated based on

PO of the project.

- All the Tasks & Summary Tasks shall be "Auto Schedule" not

"Manually Schedule".

-Critical Tasks & Summary Tasks shall be illustrated.
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Start date shall be based on advanced payment.
Every step of WBS (E,P,C) shall be breakdown into 2 parts - Air compressor and  Nitrogen compressor
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General comments:
Time Schedule shall be prepared as follow: 
- It shall be provided based on WBS
- WBS shall be as below with specified weight factor: 
Key Milestones 0%        (Containing: Down-payment/KOM/PIM) 
Engineering 10%        (Containing: any Engineering documents mandatory for the PIM) 
Procurement 45% 
Fabrication 40% 
Final Inspection & Release note 2% 
Shipment 2% 
FDB 1% 
 -Procurement shall be in details based on materials & Equipment to be supplied as per Sub Vendor List.  
- documents requirement for PIM shall be separately specified under Eng. 
- Start date and finish date of project shall be indicated based on PO of the project.
- All the Tasks & Summary Tasks shall be "Auto Schedule" not "Manually Schedule".
-Critical Tasks & Summary Tasks shall be illustrated.
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D [Task Name Duration Start Finish % Complete | October 2021 November 2021 December 2021 | sanuary 2022 | February 2022 March 2022 A
1417 1202326 29 2 [ s | 8 |11 /1al17 202326200 1 al 7 1013161920 25[28| 1 4|7 [10l13/16]19/22]25/28/31] 369 l12/15l18/21]2al27[/30/2 s |8 1114172023261 a7 [10[13]16[19]2 [25]28]31
1 _17811.COM 122,5 days? Tue 14-9-21 Fri4-3-22 0% 17811-COM
0%
2 Engineering 1day Wed 15-9-21 Wed 15-9-21 0% Engineering
+ 13-10
3 ITP 1 day Wed 15-9-21 Wed 15-9-21 0%
+ 15-9
4 Sub- vendor list 1day Wed 15-9-21 Wed 15-9-21 0%
+ 15-9
5 VPIS 1day Wed 15-9-21 Wed 15-9-21 0%
+ 15-9
6 GA 1 day Wed 15-9-21 Wed 15-9-21 0%
+ 15-9
7 Procurement 11,25 days? Tue 14-9-21 Wed 29-9-21 0%
22 Compressor A - Nitrogen 70,13 days? Thu Thu 20-1-22 0% Compressor A - Nitrogen booster
booster 14-10-21 14~ 1 O | 20-1
23 Construction 21 days? Thu Thu 0% Construction
14-10-21  11-11-21 14-10 ¢ 11-1
29 Components 5 days Fri 12-11-21 Thu 0% Components
18-11-21 12-11 po—— 18-11
32 Prefab piping 14 days? Thu Tue 2-11-21 0% Prefab piping
14-10-21 14-10 ) p—————— 2-11
36 Painting Construction 6 days Fri12-11-21 Fri 19-11-21 0% Painting Construction
12-11 9-11
40 Skid Piping 15,75 days Mon Mon 0% Skid Piping
22-11-21  13-12-21 22-11
47 Painting 5 days Mon Mon 0%
13-12-21 20-12-21
50 Tubing & 9,38 days? Mon Mon 3-1-22 0%
Instrumentation 20-12-21
53 Electric 13 days Mon 3-1-22 Thu 20-1-22 0% Electric
1 20-1
57 Compressor B - Air booster 73 days? Fri 29-10-21 Tue 8-2-22 0% Compressor B - Air booster
291 O | 3-2
58 Construction 21 days? Fri 29-10-21 Fri 26-11-21 0% Construction
29-10 | r 26-11
64 Components 5 days Mon Fri 3-12-21 0% Components
29-11-21 29-11 o 3-12
67 Prefab piping 14 days? Wed 3-11-21 Mon 0% Prefab piping
22-11-21 31— 22-11
71 Painting Construction 6 days Mon Mon 6-12-21 0% Painting Construction
29-11-21 29-11 6-12
75 Skid Piping 15 days Tue 7-12-21 Mon 0% Skid Piping
27-12-21 7-12
82 Painting 5 days Tue Mon 3-1-22 0%
28-12-21 31
85 Tubing & 10 days Tue 4-1-22 Mon 17-1-22 0% Tubing & Instrumentation
Instrumentation 4-1 171
88 Electric 16 days Tue 18-1-22 Tue 8-2-22 0% Electric
18-1 | 8-2
92 Finalising 17,25 days? Wed 9-2-22 Fri4-3-22 0% Finalising
93 FAT'ing 5 days Wed 9-2-22 Tue 15-2-22 0% FAT'ing
9-2 mmm—— 15-2
96 Punchlist 5 days Wed 16-2-22 Tue 22-2-22 0% Punchlist
16-2 3 1 22-2
102 Packing & Shipping 7,25 days? Wed 23-2-22 Fri 4-3-22 0% Packing & Shipping
23-2 — 4-3
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