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Plan Progress : 

Actual Progress :

08/09/2021

PURPOSE OF ISSUE

DOCUMENT No. 17811-74

'DOCUMENT TITLE Progress Report

PO (Package) Description: Reciprocating compressor

Doc. Class: 3
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BUSHEHR PETROCHEMICAL COMPANY 
MEG PLANT

MONTHLY PROGRESS REPORT

Cut-Off date:  September 8, 2021

Report No. : 0013

MONTHLY PROGRESS REPORT

Vendor Name : Airpack Netherlands B.V.

PO No: 52-98/445



Delivery Date mm yy dd mm yy

EXW x CFR □ Contractual as of

FOB □ DDU □ Last  Promised 3 22 as of 25 6 21

Present Estimate
as of

7 21 - 8 9 21

End: 

Major activities which have been done in this Period:

Payment received Nitrogen compressor

Documents air compressor recieved

ITP submitted

Major Activities for Next Period:

Submitted documents for the nitrogen compressor

Continue with the Air compressor documents

Attachment:

□ Sub-Order Status Report

□ Other Document

Remaining Open Items to be settled with CONTRACTOR. 

Yes

        Problem: (relating Letter/Fax No. Dated

Waiting on IP class decision for the motor

Problems which may affect on quality of the Product or delivery schedule.

       Explanation of problem:  (informed to CONTRACTOR by Letter/Fax No.

Dated 

Re start slower due to holiday season and late payment

      Impact to Quality of product and/or fabrication/delivery schedule.

 Status of Countermeasure and schedule.

 Required urgent Information or returning of approved documents by CONTRACTOR.

No

Others

Jeroen Rust Commercial Project Manager 

X Fabrication schedule

X Document Status Report

Req. No.: Item No. ALL ITEMS

P/O No.: MEG20-PO-BP303-021 Description : reciprocating compressor

Delivery Condition: dd

start:

Progress Report Format

14

Location: Assaluyeh

This report covers Progress for the period of 16



Plan Actual

30-Sep-21 13-Oct-21 5% 5%

1-Feb-21 29-Sep-21 5% 5%

14-Oct-21 15-Feb-22 0% 0%

9-Feb-21 15-Feb-21 0% 0%

23-Feb-21 4-Mar-22 0% 0%

30-Apr-22 30-Apr-22 0% 0%

2% 2%

PROGRESS

FABRICATION 45%

26-Jun-21

OVERAL 100%

ENGINEERING 15% 30-Sep-20

PROCUREMENT 25%
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ACTIVITY WEIGHT FACTOR

SCHEDULE PLAN ACTUAL STATUS

START FINISH START DATE FINISH DATE

DOCUMENT TITLE DOCUMENT No. 17811-74 Doc. Class: 3

BUSHEHR PETROCHEMICAL 

COMPANY

MEG PLANT

Progress Report

INSPECTION 5%

FINAL DATA BOOK 5%

SHIPMENT 5%



Documents received back in the middle of the holiday season. 

The project has an overlapp with other projects. 

Area of Concern



Engineerng started again

Project is now started with P&ID and data sheet air 

compressor and nitrogen compressor 

September 10th P&ID will be submitted and begin week after the datasheet 

will be provided. 

Ordered the compressors for the project 

Airpack wants to order motor within two weeks to ensure the delivery date of the 

project. 

n/a

 

Executive Summery

Engineering

Procurement

Fabrication,Test, Shipment



Difference Remark

Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual (Actual-Plan)

1 Reciprocating compressor 100% 2,0% 2,0%

1,1 MILESTONE 0%

1,2 ENGINEERING 15% ongoing 30/09/2021 13/10/2021 13/10/2021 4,7% 4,7% 0,0%

1.2.1 MECHANICAL DESIGN 5,0% ongoing 30/09/2020 13/10/2021 0% 0% 1% 1% 6% 6% 0,0%

1.2.2 Drawings 5,0% ongoing 30/09/2020 01/10/2021 0% 0% 1% 1% 4% 4% 0,0%

1.2.3 DOCUMENTS 5,0% ongoing 30/09/2020 13/10/2021 0% 0% 1% 1% 4% 4% 0,0%

1,3 Procurement 25% waiting 01/02/2021 29/09/2021 0% 0% 0% 5% 5% 5% 0,0%

1,4 FABRICATION 45% waiting 14/10/2021 08/02/2022 0% 0% 0% 0% 0% 0% 0,0%

1,5 INSPECTION 5% waiting 09/02/2022 22/02/2022 0% 0% 0% 0% 0% 0% 0,0%

1,6 SHIPMENT 5% waiting 23/02/2022 04/03/2022 0% 0% 0% 0% 0% 0% 0,0%

1,7 FINAL DATA BOOK 5% waiting 30/04/2022 30/04/2022 0% 0% 0% 0% 0% 0% 0,0%

Cumulative

W
B

S
 C

o
d

e

WBS Description
Weight

(%)

Important Point: All tables will be complete. 

BUSHEHR PETROCHEMICAL COMPANY

MEG PLANT
 Progress Report

Cut Off Date : 2021-07-16

STATUS of 

Documents

Last Period This PeriodStart Date Finish Date


