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BUSHEHR PETROCHEMICAL COMPANY
MEG PLANT

Bi-Weekly Progress Report

DOCUMENT No. 17811-74

Doc. Class: 3

'DOCUMENT TITLE Progress Report

Page 1of7

Bi-Weekly Progress Report

PO (Package) Description: Reciprocating compressor

PO No: 52-98/445

Vendor Name : Airpack Netherlands B.V.

Report No. : 0026

Cut-Off date: November 22, 2022

Plan Progress : 81%

Actual Progress : 81%
00 22-11-2022 JR KP JR JR For Information
REV. ISSUE DATE PREPARED CHECKED Project Manager APPROVED PURPOSE OF ISSUE




Progress Report Format

Req. No.: Item No. ALL ITEMS

P/O No.: MEG20-PO-BP303-021 Description : reciprocating compressor

Delivery Condition: Delivery Date dd mm yy dd mm vyy

EXW X CFR o |Contractual as of
FOB o DDU o |Last Promised 27 1 |2023|450f] 22 | 11 | 23
Location: Assaluyeh Present Estimate
as of
This report covers Progress for the period of 14 9 22 - 21 | 11 | 22
start: End:

Major activities which have been done in this Period:

Nitrogen Package tubing finished

Continued engineering documents
Put hold on project. No reaction on e-mail.

Major Activities for Next Period:

Finalize all the outstanidng documents.

Attachment

X Fabrication schedule o Sub-Order Status Report
X Document Status Report o Other Document

Remaining Open Items to be settled with CONTRACTOR.

No
Problem: (relating Letter/Fax No. Dated
Junction boxes delivered

Engneering documents not finalise. Hold us finishing the project.

Problems which may affect on quality of the Product or delivery schedule.
Explanation of problem: (informed to CONTRACTOR by Letter/Fax No.
Dated
Discharge pressure of the compressor (as per CRS of P&ID)
PLC material from siemens sheduled Begin February 2023

Impact to Quality of product and/or fabrication/delivery schedule.
Delivery of the hand valves worng. Carbon steel is delivered instead of stainless steel.

Status of Countermeasure and schedule.
Proposed to split delivery of electrical cabinet and mechnical skid.

Required urgent Information or returning of approved documents by CONTRACTOR.

yes
Proposal made to mitigate the delivery time

Jeroen Rust Commercial Project Manager
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SCHEDULE PLAN ACTUAL STATUS
ACTIVITY WEIGHT FACTOR PROGRESS
START FINISH START DATE |[FINISH DATE
Plan Actual
ENGINEERING 15% 30-Sep-21 | 31-Aug-22 30-Sep-21 95% 95%
PROCUREMENT 25% 1-Feb-21 29-Dec-21 26-Jun-21 29-Apr-22 100% 100%
FABRICATION 45% 21-Mar-22 | 18-Jan-23 21-Mar-22 89% 89%
INSPECTION 5% 23-Jan-23 24-Jan-23 6-Sep-22 30% 30%
SHIPMENT 5% 25-Jan-23 27-Jan-23 0% 0%
FINAL DATA BOOK 5% 7-Mar-22 15-Feb-23 0% 0%
OVERAL 100% 81% 81%




Area of Concern

Relation between contractor, end- user and supplier under pressure

Technical comments are difficult to implement on the size the compresssors
Wold wide supply chain is distrubted due to to the Covid19 Pandamic. This lead to long delivery times for PLC material (165 working
days)

Wrong revisions send back. Airpack send revision 3 and revied back comments on rev 2. Document will be rejected.
Comments can only be given once.
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Executive Summery

Documents come back with comments where we explain we can't incomparate. FGS command that
it need to be. Airpack to put a hold on the project ecause we are not able to forfill te rewuest. FGS
has not answered.

PLC and electrical components ordered. Delviery currently sheduled Begin February, 2023

Nitrogen compressor ready for inspection without FAT January 2023

Aircompressor ready for inspection without FAT Janaury 2023




BUSHEHR PETROCHEMICAL COMPANY

MEG PLANT

Progress Report
Cut-Off date: November 22, 2022

Start Date Finish Date Last Period This Period Cumulative Difference Remark

. .- Weight STATUS of
WABS Description (%) Documents

Actual Actual Plan Actual Plan Actual Plan Actual (Actual-Plan)
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»
0
o
o
@

1,1 MILESTONE 0%

1,2 ENGINEERING 15% ong oin g 30-9-2021 30-9-2021 31-8-2022 95% 95% 0% 0% 95,0% 95,0% 0,0%

1,3 Procurement 25% ongoing 1-2-2021 26-6-2021 29-12-2021 29-4-2022 100% 100% 0% 0% 100% 100% 0,0%

1,4 FABRICATION 45% ong oin g 21-3-2022 21-3-2022 18-1-2023 85% 85% 4% 4% 89% 89% 0,0%

1,5 INSPECTION 5% ong oin g 23-1-2023 24-1-2023 20% 20% 10% 10% 30% 30% 0,0%

1,6 SHIPMENT 5% waiting 25-1-2023 27-1-2023 0% 0% 0% 0% 0% 0% 0,0% FOB Antwerp or Rotterdam
1,7 FINAL DATA BOOK 5% waitin g 7-3-2022 15-2-2023 0% 0% 0% 0% 0% 0% 0,0%
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_ﬁ- irpack
ID Task Mode|Task Name Duration Start Finish
| Aprit 2022 | May 2022 June 2022 July 2022 | August 2022 | september 2022 | October 2022 | November 2022 | December 2022 | sanuary 2023 February 2023
s | 1 | | 17| | 1] [T T 1 1 1 16 1 6 | a1 | T 0 | I I 14 19 | [ 14 19 o | 29 | 8 18 3 | o2 | g | 13 18 3 | o2s | 1 1 EI Y BT
1 |-, 17811-COM Bushehr MEG 347 days Mon 4-10-21 Tue 31-1-23 17811-COM Bushehr MEG Plant
Plant 81%
Engineering 43 days Mon 4-10-21 Wed 1-12-21
Milestone receiving 248 days Fri 18-2-22 Tue 31-1-23
material
8 [ Construction material 1day Tue 15-3-22 Tue 15-3-22
9 (w3 Anchor bolts 1day Fri25-3-22  Fri25-3-22
-3
10 |wg Piping material 1day Mon 4-4-22 Mon 4-4-22
¥ 4-4
1 V-belt guards 1day Wed 6-4-22 Wed 6-4-22
4 64
12w Inter/After coolers 1day Mon 27-6-22 Mon 27-6-22,
+ 276
13 Pulsation damper 1day Thu 30-6-22 Thu 30-6-22
in/out-let + 30-6
14 Compressor 12kW 1day Fri 18-2-22  Fri 18-2-22
15 |wg Compressor 35 kW 1day Fri 18-2-22  Fri 18-2-22
16w Y-strainers 1day Wed 20-4-22 Wed 20-4-22
+ 20-4
17 |wg Electrical items. 1day Fri 9-9-22 Fri 9-9-22
© 9-9
18 Gauges 1day Wed 24-8-22 Wed 24-8-22|
* 24-8
19 [mg Motor 45 kW Nitrogen 1 day Wed 6-4-22 Wed 6-4-22
4 64
20 Motor 15 Kw air 1day Wed 6-4-22 Wed 6-4-22
¥ 64
21 Transmitters 1day Fri22-7-22  Fri22-7-22
+ 227
22 |wm Grating 1day Fri 20-5-22  Fri 20-5-22
* 20-5
23 |wg Valves 1day Mon 23-5-22 Mon 23-5-22
& 23-5
24 |wm Junction boxen 1day Tue Tue
25-10-22  25-10-22 + 25-10
25 PLC 1day Tue 31-1-23 Tue 31-1-23
311
26 | Compressor B - Air booster 213 days Mon 28-3-22 Wed 18-1-23 ‘Compressor B - Air booster
18-1
27 Construction 30 days Mon 28-3-22 Fri 6-5-22 Construction
| 65
3 Prefab piping 80days  Tue12-4-22 Mon 1-8-22 Prefab piping
12-4 1-8
42 | Painting Construction 6 days Mon 23-5-22 Mon 30-5-22 Painting Construction
23-5 p— 30-5
45 (g Components 33 days Wed 1-6-22 Fri 15-7-22 Components
1-6 15-7
29w Painting pipes & 10days  Tue2-822 Mon15-8-22 Pail s & components
components 2-8 15-8
52 Skid Piping 11 days Wed 17-8-22 Wed 31-8-22|
55 |wg Tubing & 15 days Wed Tue 3-1-23 Tubing & Instrumentation
Instrumentation 14-12-22 14-12 3-1
58 Electric 19 days Fri 23-12-22 Wed 18-1-23 Electric
23-12 18-1
62 Compressor A - Nitrogen 182 days Mon 4-4-22 Tue Compressor A - Nitrogen Gas Booster
Gas Booster 13-12-22 4-4 1312
63 |mg Construction 25 days Mon 4-4-22  Fri 6-5-22 Construction
a4y 1 65
69w Prefab piping 57 days Fri6-522  Mon 25-7-22 Prefab piping
6-5 25-7
. ing Construction 6 days Tue 10-5-22 Tue 17-5-22 Construction
7-5
80 Components 29 days Wed 1-6-22 Mon 11-7-22| Components
1-6 11-7
8 |m Painting pipes & 6 days Mon 1-8-22 Mon 8-8-22
components
87 Skid Piping 11 days Mon 8-8-22 Mon 22-8-22
90 Tubing & 26 days Mon Mon Tubing & Instrumentation
Instrumentation 171022 21-11-22 17-10 21n
93 |wg Electric 85 days Wed 17-8-22 Tue Electric
13-12-22 17-8 13-12
97 |wm Finalising 26 days Fri 23-12-22 Fri27-1-23 Finalising
23-12 27-
98 |wm Documents 19 days Fri 23-12-22 Wed 18-1-23
Inspection 2 days Mon 23-1-23 Tue 24-1-23 Inspection
23-1 ) g 241
103 w3 Packing & Shipping 3days Wed 25-1-23 Fri 27-1-23 Packing & Shipping
25-1 pmm 27-
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